MINUTES

Meeting:  Esquimalt Curling Club Board of Directors

Date: Wednesday, August 18, 2026
Location: Archie Browning Lounge

Attendees: Al Teasdale — ECC President/Senior Men’s; Brad Walsh —ECC VP, Monday/Wednesday Men’s
Pam Knysh — ECC Treasurer; Karen Hoban — ECC Secretary/Sunday Funday; Len Hanischuk —
Sponsorship/Senior Select; Clay Snelling — CFB Base League; Doug Muir — Sportsmen’s; Elizabeth
Woudsma — Wheelchair; Mathew Ford — Wheelchair; Ned Easton — Rebels; Rachelle Perry — Youth
League; Judy Scott — Golden Girls; Dianna Mclntosh — Monda Afternoon Ladies; Janet Bell — Friday
Afternoon Ladies; Stacy Currie — Tuesday Evening Ladies; Amanada Lynne Ballard — Throw Rocks Not
Shade; Josh Manzer — Throw Rocks Not Shade; Graeme McLaren — Thursday Senior Mixed

1. Curl BC Award Presentation
Blake Fizzard from the Curl BC Board of Governors presented Amanda Lynne Ballard with the
Breaking Barriers award. The award celebrates outstanding achievements and contributions
in adaptive and inclusive curling. Amanada Lynne founded the LGBTQ+ curling league Throw
Rocks Not Shade and created welcoming opportunities for new and underrepresented
participants. In accepting the award, Amanda Lynne acknowledged Josh Mazer who helped
set up the league.

2. Call to Order
President, Al Teasdale called the meeting to order at 7:08pm. There was a quorum present.

3. Approval of Agenda
The agenda for the meeting was distributed by email on August 11, 2026.

Motion: Accept the August 18, 2026 Board of Directors Meeting Agenda as
circulated.

Moved/2nd: Brad Walsh/ Rachelle Perry

Results: Approved without dissention

4. Minutes of Last Meeting
The minutes of the February 19, 2026 Board of Director’s Meeting were distributed by email
on August 11, 2026.

Motion: Accept the Minutes of February 19, 2026 Board of Director’s Meeting be
adopted.

Moved/2":  Brad Walsh/ Len Hanischuk

Results: Approved without dissention

5. Old Business
5.1. Rock Replacement Committee

° Rocks were ordered from Canada Curling Stone in mid-June.
° 98 rocks with new handles (same colours as we currently have).
° Replacement cost to be split 50/50 with municipality.



6.

7.

MINUTES

° Esquimalt Curling Club paid the deposit
e  Old stones have no salvage/resale value. Al’s contact may have use for rocks at
American curling stones.
5.2. Grand Slam of Curling Invitational

° 125 volunteers confirmed.

e  Volunteer shift assighnments to be completed by end of August.

e  Volunteer portal provides volunteers with personalized information for their role
including shift schedules, supervisor, and other event information.

e  Overall, volunteer coordination is on track, with positive engagement from ECC
members.

e Ticket sales have been going well.

President’s Report

6.1. Other than rock replacement, not much to report.

6.2. Completion of hockey arena floor replacement has been delayed, but should not affect
curling rink.

6.3. Curl BC asked to return to ECC next year for provincial championships, but Al told them
that we can not host every year for fear of burning out volunteers. He suggested every 3
years would be an appropriate time frame.

Treasurer’s report

7.1. Final installment of money from provincial championships has been received.

7.2. Money received from 50/50 sales at Grand Slam event will go to rock replacement fund.
e Curl BC will take 5-10% for use of hand-held terminals, credit card processing.

e Bigger crowds will mean higher 50/50 pots and therefore more funds to ECC.
e Need to decide what to do if there are excess funds after paying for the rocks.
e No rock replacement levy charged to ECC members this year.

Advertising & Sponsorship Report

8.1. Len began contacting existing sponsors in June and had good response, only 3
unconfirmed.

8.2. 6 scoreboard, 15 wall board, 1 hack, and 4 in-ice sponsors confirmed. Looking to
increase the number of wall boards

8.3. Canadian Tire Admirals Walk secured as sponsor for Wheelchair league.

8.4. Any sponsor suggestions/leads should be sent to Len.

Curl BC Report
9.1. Steve Peckford has stepped down as Curl BC representative.
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10. New Business
10.1. Appointment of Directors
° Len is the only current director, and appointment was confirmed at AGM in March.

e  Torben Wilson indicated willingness to be Curl BC representative. Al to contact him.
Appointment to be confirmed at next board meeting.
10.2. 65™ Anniversary Bonspiel

° ECC traditionally holds an open house/learn to curl on the first weekend ice is
available
o Open house so popular, ice is already full at start time
o Try Curing popular, but no benefit to club because leagues are already full or are
starting the same week.
e Al decided to hold a members-only bonspiel instead of the open house to try to get
club members socializing more outside of their own leagues.
o Open format, teams will be made up on arrival by random draw.
o Sign-up via club website. $20 per person, 2 games. Maximum 240 participants.
e  Leagues are asked to inform their members about the bonspiel.
10.3. Learn to Curl/Rookie League

° Learn to curl requires ~ 8-10 volunteers to run, rookie league a few less. The same
small group of volunteers has been supporting learn to curl & rookie league and are
starting to get burnt out.

° Learn to Curl is run in partnership with Esquimalt Parks and Recreation, but Al
decided that we would take a break this year to focus on keeping the Rookie league
going.

e  Trying to get the Rookie league to organize themselves. In the long-term this will be
good for the club as the league members will be trained to take on leadership
positions.

° Have received about 30 responses from last year’s participants, with 3-4 people
willing to help with running the league.

° Rookie league ice fees last year subsidized by the learn to curl program (60% of
registration fees went to ECC), but they will have to pay full ice fees this season.

10.4. 2026-27 Club and Curl BC Fees
Curl BC S 25
Curling Canada S 4
Esquimalt Curling Club S 10
S 39

e  Spares may 3 times at ECC (all leagues combined, NOT per league) before they need
to pay the $39
o Fees collected by the league they play in
o All spares must sign a waiver before they play
o Two Curl BC remittance periods (Oct & Mar), most spares captured in the second
period.
o Some leagues do not add spares to their league’s webpage until dues paid.



MINUTES

10.5. Club Website
° New features have been added to website over the summer

o Beta testing over the summer of bulk emails by league, expect to be ready this
season.

o Bulk email allows letters to be saved so that they can be reused. Good for
continuity when leadership changes. One email is sent per person rather than
being cc’d.

e  Would like to see more use of the website by leagues

o Doug Muir willing to set up individual or group Zoom meetings to show league
reps how to use the website (contact Doug to arrange a Zoom meeting).

o Registration reports available which makes Curl BC reporting easier
Communication from the club to all members in a timely manner (e.g. for facility
closures) has been difficult because we don’t have a master list. Bulk email
feature will make this easier.

o Al would like to use the website to communicate to club members info such as
highlights from board meetings, bonspiels, rock replacement info, etc.

° Link to registration via website is not public and is only open for a few weeks to
prevent “bad actors”.
10.6. ECC crest & Branded apparel
e  Aclub member has raised concern about possible appropriation of a First Nations
symbol in the ECC crest.

o Very little is known about the origin of the crest and who designed it

o Esquimalt Archives does not have information about the crest. Photos of an old
banner from the first bonspiel in 1965 and an old sweater that belonged to an ECC
member show different crests.

e  There was discussion about approaching the Esquimalt Nation to get their opinion
about the symbols on the crest.

Motion: To establish a subcommittee tasked with rebranding the ECC logo.
Moved/2":  Stacy Currie/ Amanda Lynne Ballard
Results: Approved without dissention

e  Subcommittee will call for design submissions from club members & relations and
will present a shortlist to the board.
. Some club members have asked about club branded clothing. After new logo is
chosen, can look into apparel/merchandising.
o Would be nice to support local branding companies if possible
o Some online companies allow print on demand ordering via their website — they
handle all payments and inventory
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11. League Updates

11.1.

11.7.

11.8.

11.9.

11.10.

11.11.

11.12.

11.13.

Senior Men
Probably 10 teams. Had a large spare list last year, trying to get them onto teams.
40 games this season (play 2x/week), fees nearly the same as last year.
League is paying entry fees for members that register for anniversary bonspiel
Senior Select
~10 teams, looking for more
Petersen bonspiel on the way
Sunday Funday
Might be full with 24 teams, 2 draws
3 teams from last year’s rookie league inquired about joining
CFB Base league

12 teams instead of 13. (holding the 13" spot for a long-term team to return)
Like to have 13 teams so the bye team can provide spares
Sportsmen
12 teams and 3 on the waitlist
17 weeks of play (off for Grand Slam & Blue Bridge Challenge)
Wheelchair League

2 teams, trying for more.
Have contacted care homes to arrange a shuttle bus. Lots of seniors that want to
play but have no transportation.
Placed 2" at Provincial Championships, and 6% place at Canadian Championships
Rebels
Full this year with some on the waitlist,
Pre-registered teams at end of last season
Youth League
Have received a few emails but won’t know numbers until the fall
Golden Girls
12 teams, room for 1 more
Monday Afternoon Ladies

No update
Friday Afternoon Ladies

9 teams, down 1 from last year
Tuesday Evening Ladies

12 teams, room for 1 more
Throw Rocks Not Shade
Fall session to start in October, 4 sheets. 6-7 weeks of play/session.

Will run 2 drop-in, learn to curl sessions at beginning of each session.
Trying to form more teams, open to all.
Trying to get Esquimalt to pay for ice as part of diversity programming.
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11.14. Monday/Wednesday Men’s

e  Numbers are up for Wednesdays.
e 21 weeks for each league. Week off for Grand Slam
e  Wrap up dinner moved to the week after the ice comes out
11.15. Senior Mixed
° 10 teams last year, expect the same this year, maybe up to 12 teams.

12. Addendums not on Agenda

12.1. Practice Ice
e No practice ice on first weekend ice is in (Sept. 18-20).
e Tatum will send out info about practice ice schedule, and it will be posted to the club

website.

e Practice ice is subject to cancellation if there are other bookings

12.2. Club Coaching Coarse
e October 3-4t" at Nanaimo Curling Club

13. Next Meeting
13.1. Thursday, October 29, 2026, 7:00 pm

14. Adjournment

Motion: To adjourn meeting.
Moved/2nd: Brad Walsh/ Stacy Currie
Results: Approved without dissention

Meeting adjourned at 8:50 pm.



